2019 NAMRC
Sharing of Ideas to get better!

North American Motorized Recreation Council
Las Vegas, Nov 4th
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Welcome
SEMA Welcome/Update
Agenda Additions
Logistics
Introductions
Minutes
Treasurers report
Written reports (found on the web site)
Facilitation 101
Group Break Out/Group Report Out/Assign Action Items
Wrap up/Good of the Order/Next meeting/Adjourn

AGENDA

WELCOME UPDATE/LOGISTICS
• Welcome from SEMA

• Stuart/SEMA update

• Thank You Stuart and the continued
support from SEMA

• Logistics

• Coffee/Water/Soda Provided by
SEMA
• Thank You

• Agenda Additions

INTRODUCTIONS
• Introduction (Facilitator’s Todd Ockert, Becky Antle, Matt Westrich)
• Hello, My Name is, I represent XXX and I am from XX.

• We have a lot of material to get through, so please keep it to this.

MINUTES/TREASURERS REPORTS
• Minutes from 2018
• Quick review from the 2018 Report

• Treasurers report

W.V. STATE SENATOR MARK
MAYNARD
• Hatfield & McCoy trails
• How can we help him?
• Saving national trails

W.V. STATE SENATOR MARK
MAYNARD

FOUR ROLES OF
EFFECTIVE FACILITATION
• 1. Coordinator

• 2. Documenter

• 3. Methodologist

• 4. Facilitator

•
•
•
•

Reserve
Ensure
Order
Support

• Help
• Provide
• Occasionally participate

Link to Material
location

•
•
•
•

•
•
•
•
•

Set up
Document
Distribute
Manage

Focus
Ensure
Explain
Keep
Listen

FACILITATION 101 TRAINING
• Coordinator:

• This role is usually fulfilled by administrative support or by the facilitator.
The coordinator role is not always formal but must exist. Responsibilities
include:

•
•
•
•

Reserving the meeting room,
Ensuring equipment and supplies,
Ordering (and perhaps receiving and setting up) refreshments, and
Supporting participant requests such as travel information.

FACILITATION 101 TRAINING
• Documenter (or, Scribe):

• Occasionally this role is performed by a dedicated scribe. But, frequently, the
facilitator performs this role alone. Regardless, the documenter (or scribe) must record
the group ideas in an organized, consistent manner. Documenters do not edit,
paraphrase, or change the documentation on their own. Responsibilities include:
Setting up the documentation software and tools,
Documenting outputs and inflection points, not verbatim discussions,
Distributing the meeting or workshop notes, and
Managing edits, document versioning, and archiving.
Neutrality
The documenter responds to facilitator requests. Therefore, the role demands objective and
neutral behavior throughout the session. Any judgment, evaluation, or “improvement” of
participant’s input potentially leads to a biased, distorted record of session output.
• Deliverable
• The objective is not recording minutes, but documenting outcomes and outputs with a
sufficient amount of detail to enable accurate review and understanding. The document
must satisfy the workshop deliverable and provides information for the product or project it
supports. After that, the documentation trail serves as the group record of what is agreed
upon and assists in developing a sense of group accomplishment.
•
•
•
•
•
•

FACILITATION 101 TRAINING
• Methodologist (or, Agenda Creator):

• The methodologist’s role defines the approach used for a meeting or workshop. The source of
the methodologist typically changes throughout the life-cycle of a product or project. For
example, in the planning phase, the methodologist may be a strategic planner—someone
who understands how to develop a consensual plan. In the analysis phase, the methodologist
may be a process expert, a business architect, or both. In the design phase, the methodologist
may be a workflow or user experience specialist. Responsibilities include:
•
• Helping the facilitator, business partner, and technical partner codify the deliverable and define the
appropriate agenda steps to follow,
• Providing succinct questions to ask and the optimal order or sequence for the questions to be
answered, and
• Occasionally participating in workshops to ensure that the output produced satisfies the expected
standards of quality and consistency—namely that others can act upon the deliverable effectively,
such as the product development, project, or Scrum teams.

• The methodologist’s role is functional and not necessarily a single individual or even a
person. For example, the executive sponsor could be the methodologist in strategic
planning. The methodologist for buying travel tickets could be a system such as Expedia. The
methodologist could derive directly from a methodology such as Scrum or SAFe. Business or
technical partners (ie, project management) also serve as methodologists.
• The session leader or facilitator is frequently the methodologist. Consequently, look for the
expert of the deliverable—who clearly understands the questions to ask that will build the
product needed, whether it’s planning, requirements gathering, prioritizing, “hot wash”, etc.

FACILITATION 101 TRAINING
• Facilitator:

• The session leadership role demands a multitude of tasks performed. Assuredly, the success
of the session depends on your skills, knowledge, and abilities as a facilitator. The facilitator’s
role frequently includes ALL OF the traditional roles of “Facilitator” discussed below, along
with the roles of “Coordinator”, “Documenter”, and “Methodologist”, discussed above.
Therefore, managing context remains the key responsibility of the facilitator—other
responsibilities include:
Creating synergy by focusing the group and using your facilitation skills to enhance
communications,
• Ensuring that all participants have an opportunity to participate,
• Explaining and enforcing all of the roles,
• Keeping the group on track,
• Listening actively to the discussion and challenging assumptions,
• Managing the documenter and/or the documentation.
• Observing the group interactions and adjusting when necessary.
• Questioning to achieve clarity—aiding understanding among participants.
• Recognizing disruptive behavior and creating positive corrections.
• Working to manage conflict that develops.
Servility
The facilitator role creates an environment where every participant has the opportunity to collaborate,
innovate, and excel. Listening and observing the team’s progress helps you, as a facilitator, to better
serve your participants.
•

GROUPS
• Breakout 4 to 6 groups for the topics.

• What has gone right and helped OHV
in your area?
• What could be done better and
solutions for resolution?
• Other ideas to discuss
•
•
•
•
•
•

• Survey

Apathy
Communications
Image
Education
Outlaws
Leadership

• Report Out

• What action items does the group
have?
• Who are they assigned to?
• When are they due by?

• Is the action item SMART (Specific,
Measurable, Accountable, Realistic,
Timely)

GROUPS
• Group 1

• OHV Event

• Group 2

• Outlaws

• Group 3

• Communications/education

• Group 4

• Unity

• Group 5

• OHV Event/Image

• Group 6

• Apathy/Leadership

• Report Out

• What action items does the group
have?
• Who are they assigned to?
• When are they due by?
• How can the NAMRC group help us
get better?

• Is the action item SMART (Specific,
Measurable, Accountable, Realistic,
Timely)

WRAP UP
• Assigned Action Items
• Good of the Order

• Anything that we missed

• Next Meeting – Nov 3, 2020
• Location – Las Vegas
• Adjourn

• Thank You for all your hard work this
year.
• It is much appreciated by industry
and everyone out there.
• Thank you, Stuart and SEMA, for
your continued support

